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UNCLASS IF IED 

At 10 A.M. relieved Vice Admiral John McNay Taylor as 
Commander SECOND Fleet in a brief but effective Change, o' Co mrrmnd 
Ceremony on the fantail of the Flagship, U55 NEWPORT NEWS 
(CA-148), attended by about 400 important guests, including the top 
civilians within the City of Norfolk and vicinity. 

UNCLASSIFIED 

My orders originally indicated that I was to relieve as Fleet 
Commander in early January. I was told a: the homecoming football 
game at Annapolis by the Chief of Naval Personnel, Vice Admiral 
Smedberg, that this relief would take place muTn earlier, presumably 
because of the increased interest in doing something about the Cuban 
situation, and the desire to have in command of the Fleet at the time 
oi initiation of action a Commander who could normally be expected to 
stay in the command for a normal tour and cot one such as Admiral 
Taylor who would be under orders for detachment. This speed-up was, 
in fact, executed with Admiral Paver o reporting on 12 October and 
relieving me as Commander Amphibious Force, U. S. Atlantic Fleet, 
on 15 October. I reported aboard NEV'POPhT NEWS on 18 October and 
relieved on 20 October. 

•SECRET ■ -'■- 


I lirst heard ol serious consideration dv the administration 
being given to a blockade at sea during a briefing by Admiral 
Dennison of General Max h^aylor shortly after he had been nominated 

attended by i e top commanders of the Atlantic Flee-;, At this n.n: 

rii s thesis was to ine enect that use or air power wcuict resue m 
destruction of civilization as we know it, ana mat neither side c ralu 

result in Soviet victory because of their greater superiority in Army 
manpower; and, therefore, the one area in which we ha\ e superiority 
was naval power, and that ,ve may have to employ :hat naval power m 

' wL> _~..n>^h^KL 
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order to check the spread of communism. Admiral Dennison arid others 
argued against blockade of Soviet shipping because of the reaction which 
would undoubtedly occur and the tact that we require free use of the sea 
while the Soviet Union, as a land power, does not have this requirement 
for its survival. On 3 October, CiNCEAN TFLT promulgated an OpOrder 
for blockade of Cuba, in which he directed the Commander Joint Task 
Force 122 to conduct a blockade using GOMCRUDESFLOT 6 (Rear Admiral 
Ailes) as Commander of the Blockade Group. 


■ SECR ET . 

While serv: 

Commander of the 

had previously w; 


ng as COMPHIBLANT, and in my capacity as 
Naval Task Force (GIF 12 3} for Cuban Op ations, 
rked close-, with GoPians 312. 


In 
conferences of top commanders under CINCEANT on these plans, aw 

General Sweeney, Commander Tactical Air Force, argued convincingly 
for Air Force control over 312 operations, with COMTAC acting as - 


Commander in 


Air For 


tlantic, under Admiral Dennison. 


His arguments were not only convincing but also successful. During 
these arguments he stated that his forces would be ready on 20 October. 
Naval aviators, Vice Admiral O'Beirne, Rear Admiral Chick Harvard, 
and Rear Admiral Stroh, stated that it was inconceivable to them, that a 


arguments also were convincing and successful. Since, no carriers 
were at fviaypon or anywhere near the area.. INDEPENDENCE was 

distance of Cuba by 20 October. Several o:>er a 

accident that the Second Flee: change of command transpirec 
20 October. 




CONFIDENTIAL. 
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On !? October CINCEAN' 




1^ TT1 




General Howze; and the Air Force Component Commander, oViajor 
General Preston, This reuse it possible for CINCEANT to control 312 
arid bio operations di:. ectlv via his Comparer.' Commander ^ with 


■ r' i -^ -»h 
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CONFIDENTIAL; / ~_'J 

General Sweeney acting as CINCAFLANT. (Joint Task Force 122 was 
retained under the OpPlan 310 series l\ 

I ■ \ 

UNCLASSIFIED 

On 19 October Typhoon Ells was to seaward of HaUeras and 
rrovided a cover for movement? of forces. The press were not fooled, 
aowever, but cooperated and used the Navy excuse for moving forces. 

UNCLASSIFIED 

Even before Admiral Taylor and invited guests h?.d left the ship 
and were still drinking punch and eating cookies at the reception on the 
forecastle, staff oiiiccrs were begging me to speed :he departing 
guests in order to take action on urgent Top Secret messages beginning 
to flow into the Co mm Center. I asked Mrs. Ward to leeve the ship, 
saying I would join her later to attend the barbecue given by the socially 
and financially prominent Jimmy Tyler at his Bayville Farms tor lunch, 
and that we would attend the black tie ball in honor of Admiral Hewitt 
later that evening, 

CONFIDEN TL AL \' ; il : _J - 

Messages awaking my action from CINCLANTFLT addressed to 
COMSECONDFLT required maintaining two ammumihn ship: (AE) in 
the southern area until further notice, sailing t'-vo T ACAN-er uipped 
ships to the Key West area to be positioned in :he FioriCu straits to 
support CINCAFLANT as navig tionai shins for me strike aircraft under 
either the 312 or the 316 plan and to Load aircraft in ENTERPRISE, which 
had sailed on the preceding day for the Maypori area — these aircra.it to 
be suitable for utilization in the 312/316 clans, and re-quired providing 
plane guards for recovery of tnese aircraft at sea. .~_:se requiring 
action was the delivery of several hundred ivraz,gler^ remaining in 
Norfolk when ENTERPRISE sailed suddenly. ENTERPRISE aircraft 
loading was modified to delete the A3J strike aircraft a :d to substitute 
therefor 20 Marine A4D's. 

CONFIDENTIAL- . ~ ; 


UN CLASS IFIED 




CONFIDENTIAL- / i r„ ... .' 

Command Ceremony, it became apparent that this was no drill. I called 
Admiral Beakiey. Deputy CINCLANT/CINCLANTFLT, and suggested 
that it might be profitable for me to come '.o Fleet headquarters and get 
briefed. He concurred. I joined Admirals Dennison, Berkley and 
Leverton in the Command Post Control Center and read messages from 
JC5 to CINCLANT, and listened to conversations over the secure tele- 
phones between the Chairman of the JCS and CINCLANT. The decision 
had been made at that time to establish a blockade of Cuba to be effec- 
tive at the time specified in a speech by the President that was expected 
either Sunday night or Monday night (either 21 October or 22 October). 
It was the intention of CINCLANTFLT at that time to conduct the blockade 
under the CTF 81 chain of command with Vice Admiral "V/hitey" Taylor, 
COMASWFORLA.NT, as Blcokade Commander. 

UNCLASSIFIED 

Vice Admiral Rivero, COMPBIHLANT, had sailed on 16 October, 
the day after relieving me of that command, for an amphibious exercise 
in Vieques. Vice Admiral Rivero would also be CTF 123 in the 316 plan, 
as previously prescribed. 

UNCLASSIFIED 

I argued to assign the Navy task force command, CTF 123, to 
COWSECONDFLT, inasmuch as Admiral Rivero would have his hands 
full as the Amphibious Commander, and the majority of the units of 
Second Fleet would be involved in the 12 3 operation. Admirals Dennison 
and Leverton seemed to ''buy" this, but Beakiey resisted. However, 
Admiral Beakiey did state that he believed that COMSECONDFLT should 
be the Blockade Commander and Admiral Dennison agreed: and it. was so 
decided. 

UNCLASSIF IED 
COMSEOGNDFLT as soon as he could. The CCMSZCONDFLT Opera- 
tor a while and helped develop a scheme for using twelve destroyers on 
station or; an arc 500 miles from Cape M_--I5I, the eastern r ip of Cuba. 
i m s - \j u — m lie cistance w a. s indicated 3. s >..■ e i n ii a u o o recuire m e n c and 
would ensure that the blockading snips would be out of normal range of 
Cuban air. We decided to place the snips about 6C miles apart and to 
provide air surveillance to the east of the blockade line, with the line 
covering the probable approaches from Europe to Cuba and covering the 
rtutes normally used by Block shipping in approaching Cuba. I asrted 
that a H'JK group be made available to be stationed near the northern 


SECRET . 

and a 1 so to be available to pick up land-based patrol aircraft in making 
contacts to the east of the line. OpNav plans provided for the inclusion 
of a CV'A in the blockading force, and I made representation to Admiral 
Beakiey that a HUK group wo'uld be more valuable thm a CVA in 
interdicting shipping en route tc Cuba. He agreed and our plans were 
made accordingly. This point, was also bought by OpN r av and never 
became an issue. Admiral Dermison liked the plan. He asked that I 
accompany him to Washington, leaving at 6 P. M. , for a meeting with 
the Joint Chiefs of Staff and to be prepared to discuss our proposed 
plans for blockade. 

U NCLASSIFIED 

Meanwhile, of course, I had called Mrs. Ward and cancelled 
all engagements for the day and for the foreseeable future. 

SECRET— ------ ■■>-■ -•' 

Lieutenant General Lou Truman, USA, who had just that day 
been appointed as Admiral Dennisonks Deputy for CINCLANT Cuban 
Operations, and 1 accompanied the Admiral to Washington and proceeded 
immediately to the Director's Office, where we read proposed draft 
messages and were briefed on the forthcoming session. The Chairman 
granted permission for Lieutenant General Truman and myself to be 
present at the meeting. The meeting of the Joint Chiefs began at 
9 P. M. , Standard Time. Present were: General Max Taylor, the 
Chairman; Admiral George Anderson, the CNO, with Vice Admiral 
Oley Sharp, OP -06; General Buzz Wheeler, Chief of Staff of the Army, 
plus one other Army officer, two Major Generals representing the Air 
Force; the Director; about six Major Generals from, the Joint Staff, 
Lieutenant General Munn and one other General from the Marine Corps. 
General Taylor cominated the meeting and, in my opinion, was superb. 
There were no major differences between any of the services and ail 
decisions were unanimous. Decisions made previously in meetings at 
the White House required r eadin ess to execute :he 312 plan concurrently 
with the establishment of me blockade, A^r Forces were still being 

Admiral Sharp showed me the pmecsed message drafted by OP-06 for 

blockade instructions. I took exceptions to two aspects of these 
instructions; first, the 500-mile distance from Cuba as being e>ices- 
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inclusion of air interdiction as being impractical without a CVA and 
poor utilization of a CVA, particularly since CVA should be in position 
to execute the 312 plan. Ke stated that he would attempt to remove both 
provisions but could guarantee no results. The 500 -mile limitation was 
discussed at some detail by the Chiefs. General Taylor stated in his 
opinion it was a foolish provision, in that current intelligence indicated 
that the IL23's, or light bombers, while being assembled, were not yet 
operational; that the only aircraft of concern were MJGs; and that 180 
miles should be adequate. Admiral Anderson agreed with this bur the 
other Chiefs were less than enthusiastic and no firm decision was made. 
When the orders came out the next day, the 500 -mile restriction had 
been eliminated and substituted therefor was the provision that the 
blockade lines should be outside the range of Cuban weapons. The air 
interdiction also did not appear in these instructions; but in a separate 
directive, as an annex to the blockade instructions, was a directive to 
CINCL.ANT to provide blockade of Block aircraft as designated by the 
JCS if directed to do so. 

UNCLASSI FIED 

We returned to Norfolk at about 2330, having had dinner on 
board the aircraft at about 2300. I went with Admiral Dennis on to his 
War Room for a conference with his staff, and finally arrived home at 
0130, Sundav morning. 


Sunday 21 October 1962 

UNCLASSIFIED 

The day was spent alternating between the Flagship, NEWPORT 
NEWS, and CINCLANTFLT headquarters. It was apparent that the 
Flagship and the blockading force units would sail on Monday. 

SEGP.-E7-- ------- 


robaole first target would be POLTAVA, expected to arrive in zr.c 
UNCLASSIFIED 


I oreviousiy sen: a miosa^. to Admiral -Ales lo leave his base 
Charleston and come to Norfolk for persona: briefings. Ke arrived 
during the forenoon and accompanied me until ^.bout 1600, attending 


SECRET ; \ 

conferences in LANTFLT headquarters. My staff and I worked on many 
details, including development of OpOrders and such items as requesting 
Russian language interpreters to be used in the Visit and Search parties. 
In this detail., full cooperation was given by BuPers, as indicated by 
the fact that my previous Flag Lieutenant waen I was COMCRUDIV 1, 
Lieutenant Commander Bill Martin, was called by BuPers at about 
3 A. M. on Monday morning and informed that he would be required to 
be on board the NEWPORT NEWS prior HOC that day for a period of 
temporary duty of about 90 days. Nine of the ten officer interpreters 
made the deadline, some coming from such obscure places as Professor 
of Naval Science at Rensselaer Poly, Marine Corps Schools at Quantico, 
and other various activities. Also in this category were additional 
photographic teams, provision of each ship with iear gas, riot gun 
ammunition, hand grenades, and miniature tape recorders with micro- 
phones. 

UNCLASSIFIED 

During the afternoon I received instructions from CINCLANTFLT 
to assume operational control and form a blockading force, Task Force 
136. I was assigned ESSEX, which was undergoing training in the 
Guantanamo area hut fortunately had an air group aboard. I assigned to 
ESSEX destroyers which were at sea, to be relieved by four ships of 
DESRON 24, which were directed to sail from Newport. All instructions 
tor movements of ships prescribed "minimize public attention''. 
The President's spee ;h was definitely to be made on Monday night. 


Monday, 22 Cctooer i?o2 

UNCLAS SI FIED 

I held a pre -sail conference of commanding officers of the 
destroyers in the Norfolk area who were to be ur.-iis of the blockading 

also oe assigned to me force. COMCJvUDESFLGTs 4 and 12 were 
pre sen'. , the former to be advised of me necessity io r.et ill of his 

have to move off the CANBE .RA. in order to provide her as a Flagship 
for COMCB.UDESFLCT 6. This was the first * cowl edge that any of 
these Captains had that they would sail on this day for a.i indefinite 
period in the blockading force. They were ail highly enthusiastic. 
Tne consensus was that such c etien was long overdue, and the general 
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UNCLASSIFIED 

feeling was that each of us present was privileged to serve our country 
in this endeavor. I authorized the Captains to make local telephone calls 
in attempting to get key rr.cr. back to the ship but prescribed th:-.t there 
would be uo general recall, no information on television of radio, 
and no telegrams sent out of the area, in order to minimize public 
attention. Emergency requisitions were placed. Of interest, the 
newspapers had picked up the movements of forces of all services and 
knew that something was afoot. The President had announced that he 
would inform the American people and the world of the reasons there- 
for in an address on radio and television to be made at 2000 (EST) in 
the evening. Admiral Dennison informed me thac it was expected that 
the President would issue the blockade proclamation at 1200 (local) on 
the 2 3rd. I informed the Admiral that we would be prepared to make 
some intercepts at that time. 

UNCLASSIFIED 
Monday was a busy day. 

UN CLASSIFIED 

I was directed to provide escorts for the Amphibious Force, 
which I did: on my own initiative I also provided escorts for underway 
replenishment groups consisting of oilers and ammunition ships. 


UNCLASSIFIED 

It appeared that everything was in readiness at about 1600, so 
I took Lieutenant Commander Bill Martin (who had just shortly before 
reported aboard and to whom ^ had assigned duties in my staff) home 
with me for a big steak dinner. We returned to the ship at about 2030, 
and the shin sailed at 2100, on schedule. 

UNCLASSIFIED - 

I took OTC of the movement group, NEWPORT NEWS with 
CANBERRA in column astern, and, as screen commander, 
COMDESDIV 1S2 with his six destroyers providing the ASW screen. 
To mv amazement I found out that Second Fleet stair could not operate; 
that the staff had evidently been training in planning and in strategic 
control, but tha r . they did not have experience in tactical control of 
ships, and chat they were not prepared to take action quickly as 
reouired in tactical situations. A well-meaning Lieutenant on the 
Rich Comma- d Circuit, in acknowledging a message from CINCLAInTFLT, 
would be likely to state ''I received your message" or ;! I've got it" or 
"OK ;! vice the accepted "Roger, ■' The Junior Watch Officer on the 
Tactical Circuit directed a destroyer to come .-lon<_side the Flagship 
at a time when the Flagship was in a 90 degree turn and not pre ared 

8 UNCLASSIFIED 


UNCLASSIFIED 

to receive him. This is no reflection on previous administrations, 
that there was never any occasion for the assumption of tactical 
command by the Fleet staff. 


Tuesday, 23 October 1962 

UNCLASSIFIED 

A message from CINCLANTFLT advised that the proclamation 
would probably be made as scheduled with an effective date of 241400Z. 
The blockade would be effective on the date prescribed by the President. 
CINCLANTFLT designated the first two targets as POLTAVA and 
KIMOVSK. At this time there were known to be 18 block sm.ps in Cuba 
and 30 block ships en route from Europe to Cuba. Of these we had 
reason to suspect that five Soviet ships were carrying offensive 
weapons and of submitting false port declaration^. One I.iberian ship, 
MARUCLA, was also suspect. 

UNCLASSIFIE D 

Even though the JCS directive had eliminated the SCO- mile 
restriction, the CINCLANTFLT directive retained it but authorized, a 
Blockade Commander to vary stations at his discretion. With 
CINCLANTFLT ! s concurrence, I decided to establish initially the stations 
on the 500 -mile arc and so directed the Force. This decision, on hind sigh 
appears to be good because it provided more time from the time of 
intercept for the decision to oe made by the U. S. Government as to 
whether or not the ship should be boarded. In each case, on intercept, 
a full description of the ship was trans.mir.ted by voice to CINCLANTFLT 
and to CNC, and the ship was trailec pending further instructions from 
higher authority. 

UNCLASSIFIED 


Many supporting actions were taken :o sail logistic snips with 
escorts in order to keep the majority of the miii of the Second Fleet 
at sea. The second Fleet units consisted of Task Force 135, COMCAR.DIV 
2 in ENTERPRISE, COMCARD1V 6 in INDEPENDENCE, plus an underway 
replenishment group and 15 screening destroyers; the Blockading Force, 
Task Force 136, consisting of CTF 136 in. NEWPORT NEWS, CANBERRA, 
COMDESDIV 182 in LAWRENCE, KEITH, SOLEY and BORJE from 
Norfolk.. COMCRUDESFLOT 6 ii. MACDONCUGH (later to move to 
CANBERRA) from Charleston; COlvlDESRON* 26 in DEWEY with LSARY, 
STEINAKER and J, R. PIERCE also from Norfolk; COMDESRON 16 in 


UNCLASSIFIED 
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BIGELOW with MACCAFFERY, LAWE, SELLERS, FORREST ROYAL, 
GEARING from Mayport; WTTEK, ar. OPTEVFOR ship, from New London; 
COMCAR.DIV 18 in ESSEX; COMDESRON 34 in BLANDY with C. S. 
5PER.RY, BARRY and KEPPLER; four ships of DESB.ON 2 4 en route 
from Newport; and the URG with its screen. 

UNCLASSIFIED 

All ships proceeded to staion at 27 knots in order to have the 
quarantine line established and effective on schedule at 241400 Z. 

UNCLASSIFIED 

The President carefully avoided the use of the word blockade 
in both his speech and in the proclamation, and our OpOrders were 
modified to substitute ''quarantine" for "blockade" wherever appearing. 


Wednesday, 24 October 1962 

UNCLASSIFIED 

Established the quarantine line as prescribed in the OpOrder; 
12 destroyer stations, 60 miles apart, on an arc 500 miles from Cape 
MAISI at the eastern end of Cuba, CANBERRA with two escorting 
destroyers backing up the northern end of the line, and NEWPORT 
NEWS with two destroyers backing up the southern end of the line; 
CTF 136 in NEWPORT NEWS; CTF 136.1, the Surface Group Command-: 
(Rear Admiral Ailes) in CANBERRA; CTG 136.2, COMCARDIV 18 
(Rear Admiral Christensen) in ESSEX with five destroyers to westward 
of the line; and the Mobile Logistic Support Group (CTG 136.3) (Captam 
Dalton) in support. At this time I informed CINCLANTFL7 that it wa_s 
my intention later to .move stations closer to the Bahamas bat to /*eep 
them sufficiently distant to insure intercept of suspicious contacts 
during daylight hours to eastward of the island chain. 

UNCLASSIFIED 

Directed COMCARDIV IS in ESSEX to depart Gaantanamo at 
best speed to ir.-ercept the Soviet ship KIMGVSK. 

UNC LASSIFIED 

Directed NEWPORT NEWS with her two destroyers to intercept 
POLTAVA, 

SEC RET >"^-- : ' ■ : - 1 ' 

Was informed by CINCLANTFLT that there were three positive 
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Soviet submarines in the Atlantic headed for the quarantine area with 
several other probable subs on the loose. 

CONFIDENTIAL 


All forces in position to execute OpFlan 312 if directed. 

U NCLASSIFIE D 

1 requested permission frorn Commander Eastern Sea Frontier 
to use the AEW aircraft at Roosevelt Roads to detect aircraft in the 
event I was ordered to interdict Soviet air, with the AEW aircraft to 
control intercepts: I requested from CGFMFLANT the use of Marine 
interceptors (FSU's) and tankers (GV-l's also classified as C130's) on a 
not-to-interfere -with-primary-missiun basis in the event of a 
requirement to intercept a Soviet aircraft. Both COMEA3TSEAFRON 
and CGFMFLANT approved such requests; however, the OpOrder, 
when promulgated by CINCLANTF LT, assigned the task to Commander 
Caribbean Sea Frontier rather than to Commander Second Fleet. 

UNCLASSIFIED 

It became evident during the afternoon that a pattern of opera- 
tions was emerging; that some few Soviet Bloc' tankers were 
continuing on a westerly heading toward Cuba. bu. that ail 8 of the 
Block freighters were reversing course and returning toward Europe. 
Specifically, and of greatest interest, POLTAVA too:-: an easterly 
neading. LAWRENCE, who had been directed :o proceed ahead at 
maximum speed to effect intercept of POLTAVA, was recalled. This 
Vvus quite evidently a move on the part f the Soviet government to 
withhold information from the rest of the world as to the nature of the 
cargoes en route Cuba, and to permit only those tankers and those 
chartered ships with foreign flags in which there were no "forbidden" 
cargoes to proceed. Statements of Sovuet officials later confirmed 


UNCLASSIFIED 

Information from the highest authority prescribed -'Do not stop 
and ooarc. Keen under surveillance. Make continuous reports. " 
Also apoarent was the fact that the quarantine snips should make 
interceors. should report in detail the name of the ship, the descrip- 
tion of the ship, and description of cargoes that were evident on deck. 
This information would be transmitted sim utaneously to CINCLANTFLT 
in Norfolk and to the CNO in Washington by voice HICOM circuits. 
Instructions would be received in esch case as to whether or not 
boarding was to be accomplished. These reports 'were all in plain 
language over the HICOM .- Jrcuit, During these first critical days, 

11 J •;- i SECRET- 


UNCLASSIFIED 

the operation was conducted primarily by means of this single HICOM 
circuit, with all information of value being sent to Norfolk and 

Washington; and directives from Norfolk and Washington being 
delivered by the same circuit. Commcr.icatior.o within the line and on 
other circuits were not good due to poo radio frequency propagation 
in the atmosphere. NEWPORT NEWS could manage to remain in 
contact on the HICOM circuit fairly effe.crively and, by relays, was 
able to contact ships on the line by one circuit or another; no other 
ship had this capability. 


Thursday, 25 October 19o2 

U N C L. A S SI F I E D 

Instructions were received to make maximum effort to inter- 
cept the Soviet tanker or oiler BUCHAREST who had many passengers 
aboard. ESSEX was directed to intercept. ESSEX aircraft was 
successful in locating the ship, and ESSE^' reported in position to 
intercept. 

UNCLASSIFIED 

Simultaneously, ESSEX made contact on a submarine and 

photog-anhs were taken arc disclosed it was a Soviet FOXTROT class. 
V/ichin the next two days a total of four positive FOXTROT class suo- 


UNCLASSIFIED 






UNCLASSIFIED 

UNCLASSIFIED 

Air surveillance by Commander Anti-Submarine Warfare 
Force, Atlantic, was most effective. He conducted sorties by 
patrol aircraft from Bermuda and from R.ooseveit R.oads„ SAC also 
assisted in aircraft surveillance of the Atlantic south, of Bermuda 
and eastward. 


UNCLASSIFIED 

USS PIERCE, in station 1, made contact with a Lebanese 
freighter, MARUCLA, under charter to the Soviet UnJ - -, with a 
reported cargo of sulphur, paper, machinery, trucks and various 
parts. During mid-morning, received instructions to direct PIERCE 
to stop and board the Lebanese freighter, MARUCIA.. By the time 
this directive had reached PIERCE, PIERCE had ceased trailing 
MARUCLA in order to refuel, had taken on fuel, and had started 
tracking a Greek ship. Later that afternoon I received an urgent 
message, personal, from Admiral Beakley saying that it was of 
greatest importance to st^p and board MARUCLA; that he had provide; 
all the information he had available, and that it was up to me to do 
something about it. I sent a message to RANDOLPH requesting 
assistance of Task Group ALPHA, and made this a personal plea to 
Rear Admiral Lee. Just ar er dark, PIERCE reported that she had 
overheard conversations to RANDOLPH requesting assistance in 
relocating MARUCLA; that she had voice communications with a 
RANDOLPH aircraft; and that RANDOLPH aircraft had made positive 


identificat 
trailing, which 
ately proceeded 
had suggested t 
ships to boa. i < 
any ship woe" : 
KENNEDY; .! R. 


on of the ship. PIERCE requested author: 
/as granted by voice on HICOM 


to resume 
et; and she immedi- 

it it would be nice if KENNEDY was one the first 
ship suspected of carrying forbidden cargoes but tha 
o. I directed COMDESDFv 132 in USS JOSEPH P. 
to proceed to the contact and on arrival to assume 
p,c ;, . Directives were issued to eoard at firs: light 


Octooer 19c> 


KENNEDY joined PIERCE shortly a::ar ca 
to boarc MARUCLA. The boarding party included 
of both destroyers, PIERCE and JOSEPH P. KEN 


:cut.ve Otticers 
J"R. The crew j 




UNCLASSIFIED 

were dressed in whites, made an «. :ce!lent appearance, and conducted 
their business in a military and courteous manner. A running com- 
mentary was provided CNO and CINCLANTFLT on the HICOM r.tt. 
Answers were provided before questions could be asked, and the 
entire operation went very smoothly. 1 ue world press gave complete 
coverage of the information released in Washington. No forbidden 
weapons or cargoes were detected and the ship was released to proceed. 
I commended both ships and the Division Commander. 

UNCLASSIFIED 


LAWRENCE and MACDONOUGK intercepted and trailed the 
Soviet tanker GROZNY Y. Many photographs of this ship were taken. 
She is a modern, large, new ship and carried large, Ion* cylindrical 
tanks on deck, which were covered with a heat shield. This ship was 
trailed for several days and permitted to proceed without having been 
boarded. Many other ships -of foreign registries, s^m'e of which were 
under contract to the Soviet Union, were intercepted but permitted to 
proceed after trailing. 

UNCLASSIFIED 


Refueled NEWPORT NEWS and destroyers, NEWPORT NEWS - 
being down to about 30% fuel. Received from the oiier a small amount 
of mail, but was amazed at the number of messages from ail over 
the country of good wishes and prayers, resulting from national 
publicity initiated in the New York Times, stating chat I was the 
Quarantine Force Commander. Among sc:h letters was a oersonal 
letter from, the Historian of the Navy, Re~ - Admiral E. M. Filer, 
which stared in part, "You are making historv. Our nation ana the 
world will be effected forever af:er by what you and your Fleet do and 
how you do it--no: only by your actions, bat by the reasons behind 
them and your decisions. What you do will be studied by generations 
to come--if there are any, the Lord permitting. So I urge you to 
make a special effort amidst overwhelming demands to insure that 
your own psopie fully and clearly report and analyse what happens. " 

assigned, but this letter and other messages received provided the 

U NCLASSIFIED 

Received a message from CINCLANTFLT stating tha: the 
JCS had concurred with CINCLANT's recommendations in shifting the 
oar tier ci^s^r to the Bahamas. I had recommended to CINCLANTFLT 
that the barrier be reduced to 5 stations covering the passages throush 


UNCLASSIFIEi 


UNCLASSIFIED 

the Bahama island chain, with individual shi7js taking stations near 
the entrance to these passages during the night and moving out to the 
northeast during the cay by a distance of about 100 miles, returning 
beginning ac dusk. This would insure that ships that were detected 
by patrol aircraft could be intercepted by the destroyers curing day- 
light periods. CINCLANT adapted the stations which I had recom- 
mended but decided to use a few more ships than 1 had allseed, so 
that the new stations required 10 destrovers and one cruiser on the 
line with a back-up by a HUK group and an underway replenishment 
group. 


Monday.. 29 October 1962 

UNCLASSIFIED 

Reformed the line in accordance with JCS-approved stations. 
Since only one cruiser was required, I decided to permit NEWPORT 
NEWS an opportunity to conduct a much overdue gunfire support 
exercise. This cruiser had not fired a shore bombardment exercise 
in more than a year, and it was one of the two ships scheduled for fire 
support in the 31o plan. On interest, decreased emphasis in recent 
years on guns and gunfire support is reflected in the fact :"aat neither 
NEWPORT NEWS nor CANBERRA, the only two operational cruisers 
in the Second Fleet, ha-. d fired a gunfire support exercise in mart; than 
a year. With CINCLANTFLT 's concurrence, I made COMCP.UDESFLOT 
6 (Rear Admiral Ailes) acting CTF 136. and departed at c^ra for San 
Juan. I directed the destroyers not required in th_ new line to proceed 
: a San Juan for upkeep. Their upkeep was short-lived in :hat e 
requirement developed to escor .-amphibious Group 3 wit;, a brigade o£ 
Marines embarked from the time they departed Canal Zone on o 
November. Assigned six ships to this task. 

UNCLASSIFIED 


to intercept and trail ships heaaea :or Ccta prcceeaec. A ;.-o-cay 

United Nations, vlr, U Thant, to Cuba. I: was apparent -hat oar 
direct! -es were being influenced ay the actions of Mr. Kara, achr/, wh< 
he admitted that offensive missiles were in fact in Cuba and that he 
would proceed to dismantle them and ship them back to the Soviet Uiiior. 




UNCLASSIFIED 

V/edp.escidy, 31 October 1962 

UNCLASSIFIED 

NEWPORT NEWS spent the day and evening m conducting a 
fire support exercise at Culebra. 

UNCLA SSIFIED 

November 1st and 2nd were spent in a very- pleasant respite in 
San Juan. On 1 November I reported by telephone to Admiral Denmson 
and informed him I would leave on 3 November to resume commend of 
Task Force 136. 


Saturday, 3 November 1962 

UNCLASSIFIED 

Conferred uAh Rear Admiral Flaherty, COMCRUDESFLOT 12, 
on his arrival in San Juan to act as destroyer liaison and control 
oiiicer in .hat area, and departed for quarantine line. 


Sunday, 4 No-, ember 1962 

U NCLASSIFIED 

Relieved Rear Admiral Ailes as CTF 136 and directed him in 
CAN5EP.RA. to proceed to Norfolk for about twa weeks uokeeo. 

UNCLASSIFIED 

The Qna-umtine Force continued to intercept and resort mole- 




stations manned by NEWPORT NEWS plus A destroyers, witn the 
HUK group operating lo the eastward and the logistic support eroup 
to the westward. Snaps on the line were topped off with fuel every 
oth?r day. Sufficient destroyers were provided to permit snips who 
had served on the line for extended periods to go in for 5 days 

io UNCL; 


uncla:sified 

unclassified 

An odd and conflicting series of events and developments were 
taking place. Mr. Krushchev had agreed to dismantle rrv.bsie bases 
and ship missiles out of Cuba. The Deputy First Secretary, Mr. 
Mikoyan, was in Cuba trying to persuade Castro to permit inspections 
but was unsuccessful. Castro continued belligerent talk but was 
beginning to relax his preparedness measures. The debates in the 
United Nations were taking on a conciliatory aspect. Mr. Krushchev 
and President Kennedy were in general agreement on actions to be 
taken to reduce tensions. 

UNCLASSIFIED 

The military posture of the United Stales around Cuba continued 
to be one of increased readiness, with the sizeable Marine brigade 
embarked in PH1BGH.U 3 continuing its passage to the Cub m area, 
departing the Canal Zone on 6 November with 21 ships in which more 
than 12,000 marines were embarked. Air Force units and Army units 
continued to be positioned for an assault on Cuba if ordered. A two- 
carrier task force consisting of ENTER.PRISE and INDEPENDENCE 
continued to operate south of Cuba in instant readiness to strike if 
directed. The entire Second Marine Division was loaded out and .moved 
to more southern areas, with the majority being in port in Charleston 
and Ma yport but with sizeable units at sea of: the Florida Coast and 
at the Eleutheru holding ground. Aoout 7 November it appeared that 
Soviet submarines were beginning to withdraw from the quarantine 


UNCLASSIFIED 

In compliance with orders from CINCLANTFLT, Re^r Admiral 

helicop^e 1 * to NEWPORT NEWS '^ relieve me as CTF '. vh. m ~rdr-r 
tnat I could return to Norfolk m the same aircraft for a ; enference 

UNCLASSIFIED 
inspectors and was el ad to see her da da v. 


UNCLASSIFIED 


CONFIDENTIAL, :' '. _U 

Thursday, 8 November 1962 

U NCLASSIFIED 

Ships in the quarantine line began intercepting merchantmen 
leaving Cuba to ascertain as far as possible the fact that Soviet 
missiles were actually being shipped out and en route to Soviet Union. 

UNCLASSIFIED 

In Norfolk I contacted many of the people on Admiral Dennison's 
staffs who had control of or interest in quarantine operations. Vice 
/dmiral Jack Taylor acted as my mentor. Of interest, I was treated 
with more respect than on any previous occasion, possibly because of 
some very favorable national publicity (I do not yet know who my 
publicity agents are bet am indebted to them) or possibly because of 
the fact that I had been at sea doing a job with shic 3 and men while 
the others were working in offices at desks and were able to be home 
each evening. Of the two types of jobs, however, I had much the easiei 
and the more interesting. 

CONFIDENTIAL- ' 

The OP-316 conference was chaired and controlled by Lieutenant 
General Lou Truman, with various members 01 his staff ma kin ^ 
individual briefings. The only thing new from previous 316 planning 
was that additional grc md forces would be employed with the princtole 
elements of two army divisions and the remaining elements of the Fir^t 
Marine Division from the West Coast being added to forces available 
for the execution of this plan. 

CONFIDENTIAL - ' ' f - : \ 

I again discussed with Admirals Rivero, Taylor and Beaklev the 
fact that it seemed incongruous to me that in the 316 olan all A the 
operational units of the Second Fleet, including the Second Fle-r »"i a .7. 

would merely be a passenger in his flagship, with 2 nival tas 1 " Pee" 
oeing commanded by COMPKI3LAMT ^s GIF \Zl . Because Admiral 
Rivero had done so rr.^ca work in this regard and his staff is eiriieruv 
capable, I did not discuss this subject with Admiral Dmnison. Admiral 
Taylor agreed fully with me, and Admiral Beaklev indicated a~ain i^a: 
the change should be made as soon as it was feasible; specific all v if 
a stand-down on pre- sent operations were to be ordered; then the 
command would be shifted to Commander Second Fleet. 


CONI 


UNCLASSIFIED 

U NCLASSIFIED 

I called to pay my respects on Admiral Dermison in the after- 
noon, expecting to stay just a couple of minutes because of his busy- 
schedule. He sat me down and gave me about a half-hour's briefing 
on his problems and the principal issues and decisions facing the 
Atlantic command. He stated he was concerned with three factors: 
first, whether or not missiles were actually leaving Cuba in the ships; 
second, what would be done a' out the IL28 (medium jet bombers); and 
third, verification in all of the aspects as regards offensive weapon3 
in Cuba. He mentioned that the United States prescribed a prohibition 
of all offensive weapons but that Mr. Krushchev had -agreed to remov- 
ing only the MRBMs and IRBMs, and stated that he was doing just 
that, and that the United States should not bring in additional factors. 
Simultaneously, Castro announced that the bombers now be'onged to 
Cuba and were no longer under the control of the Soviet Union and 
would not be removed. Admiral Dennison. gave me a complete ' 
briefing on the submarine capabilities of Soviet submarines, evidenced 
by their operating in the Western Atlantic in numbers. 

U NCLASSIFIED 

It was a thoroughly worthwhile day of discussions. 

UNCLAS S IFIED 

A::er returning home 1 look Cindy for a swim in the enclosed 
pcol ana gained her permission to go to a black tie dinner as a Kiwanian, 
and was recognizee at the dinner as corning from Cuba. 


UNCLASSIFIED 

I returned to NEWPORT NEWS, Tying via Mayagaana, and 
ved Admiral Ailes. All except two of the nine shins Iis:od by 
; ': n ^ r hfv "3 c^r-r-ying ~ :is=il^s nut of Cuba had heei i-rprceptec 


JNCL.-* SSIF1ED 


'j.'he remaining two of the V Soviet ships were 'ntercepted and 
observed from patroling quarantine -line ships at close range with 


UNCLASSIFIED 


SECRET. -■.-••^;: i----* 


pici.ii.rcs tckcn both from aircraft arid frc 
announced by iV'r. Krushchev were accoc 
proviso thet the missile carriers were s 


1 the ships. The 42 missiles 
tec for in full, with the 
h:ed but the actual missile 


oanc^y, 11 November 196?. 

CONFIDENTIAL,' ' ~~ "'"" 

Received orders designating Corr 
CTF 123. :he Naval Task Force Cornm; 
314 and 316, to relieve Co mrr.ar.de r Am 
^hzs^ duties, efieciive for plann:a^ nov 
(iTucrcu ct^ou-, Z 4: i x o v a nr o e - . 


order Second Fleet as 
ler, for both special piano 
ibious Force, Atlantic, of- 

no far operations when 




Gc 
?out 








-;. fo>- OoP--T- 


,secrje;t-- 


UNCLASSIFIED 

U NCLASSIFIED 

Reconstituted the CHESTNUT line after completion of the 
special formations used to intercept Soviet ships leaving Cuba with 
missiles. 


Tuesday, 13 November 1962 

UNCLASSIFIED 

Was relieved by Admiral Ailes, as directed and returned by 
air to Norfolk. The Flagship approached within helo range of 
San Salvador, where I was picked up by an R4D-8. Established head- 
quarters in Building AP'i2 at the Naval Base pending return of the 
Flagship. Continued planning throughout the week with CINCLAJSTFLT 
staff and other interested activities. The daily pattern of activity was 
as follows: 

0800 (about) arrived in the office and read messages. 

900 attended the morning CLN CLA-N T/CINCLAjNTFLT 

operational briefing. 

09^0 at tendej. the daily conference conducted uy VADV. 

Beaklc-y with the key members of C IN CLAN T/ 
CINCLANTFLT staffs. These conferences were 
attended by Air Force and Army generals attached 
to CONAR.C and TAC plus the CINCLANT and 
CINCLANTFLT staffs. I was the only person not 
actual!-/ assigned to CINCLANT staff who was 
incited to these conferences. 


av. iv .\ovemoer tw^ 
C^'-i3SRRA with CO.-CR.UDESFLOT 6 staff embarked saiie 


'IED 


UNCLASSIFIED 

Tuesday, 13 November 1962 

UNCLASSIFIED 

The President at a news conference announced that it was 
apparent that the Soviets were sincere in their desires to remove 
offensive weapons from Cuba and that Mr. Krushchev had agreed to 
dismantle the IL28 bombers and to return them to the Soviet Union. 
The President stated that he was therefore directing discontinuance 
and disestablishment of t v e quarantine operations and the quarantine 
force. 


Wednesday, 21 November 1962 ,'.._'' " ' ' 

UNCLASSIFIED 

NEWPORT NEWS returned to Norfolk, arriving just after dark 
in a miserable, driving rain. 


Thursday, Thanksgiving Day, 22 November 19b2 

UNCLASSIFIED 

The majority of the ships that had been serving in the cuarantic 
line arrived in home ports. Other ships main- af.ning readiness 
remained on station with Defense Condition III remaining in effect. 
ENTEP.PRI.SS and INDEPENDENCE operated south of Cuba, 4 radar 
picket destroyers operated to the north of Cuba; the Fleet Marine 
Forces, Atlantic, were emoarked in ships of me Amphibious Force, 
Atlantic, with three-fourths of such ships operating to the south and 
one-four:', in the Norfolk area. The 5th MED embarked in two 
?nih'^.Tns from Pr.ibP.-.r. were operating in the vicinity of Cuoa. 

T^i.-.red TVi^-i'-sa-'vir.n Dav with all 'hree of mv daughters and 
grand - daughter being witn me. 


5SIFIED 


2* 


UNCLASSIFIED 


Wednesday, 28 November 1962 

UNCLASSIFIED 

Made a speech to the Hampton Roads Chapter of the Navy League. 
This was the first speech in which wraps had been removed from 
security and which permitted the disclosure of human interest stories 
pertaining to the Quarantine Force. For the nexi: few months I made 
several speeches on this subject. These speeches were cleared by 
the Department of Defense and State. Copy of one speech (they were 
all quite similar) is attached. 


NCLASSIFI! 


